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HOLYOKE COMMUNITY COLLEGE 

BOARD OF TRUSTEES 
RETREAT  

 
 

Minutes of June 23, 2021 
The Holyoke Community College Board of Trustees’ Retreat was held on Wednesday, June 23, 2021,  

remotely with Chair Robert W. Gilbert, Jr. presiding. 
 

 
MEMBERS 
PRESENT 
 

Robert W. Gilbert, Jr., Chair 
Charles Epstein 
Trustee Gi 
Ted Hebert  
Yolanda Johnson  
Suzanne Parker 
Lucy Perez 
Ivonne Vidal 
Eleanor Williams 
 

MEMBERS 
ABSENT 

Evan Plotkin 
 

ALSO 
PRESENT 

Karen Desjeans and Christina Royal.  Kris Ricker Choleva joined at 9;45 am 

CALL TO ORDER Chair Gilbert called the meeting to order at 9:05 a.m. 
 
Roll Call Vote: 
Trustee Epstein  Yes 
Trustee Gi  Yes 
Trustee Hebert   Yes 
Trustee Johnson  Yes 
Trustee Parker  Yes 
Trustee Perez   joined at 9:20 am 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 
 

WELCOME REMARKS President Royal provided an overview of the Agenda for the day, and Chair 
Gilbert thanked Trustees for taking time to attend today’s Retreat focused on 
Assessment.  President Royal then led an icebreaker among the group that 
engaged in reflection during the Pandemic. 
 

PRIMER ON BOARD 
ASSESSMENT 

Kris Ricker Choleva led the presentation on Board Assessment: 
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Links from Slide above: 
MA Chapter 15A Section 22 General Law - Part I, Title II, Chapter 15A, Section 
22 (malegislature.gov) 
Association of Community College Trustees Guide to Board Self-Assessments | 
ACCT 
MA DHE Board Self-Assessment Tools Self-Assessment Tools / About / 
Massachusetts Department of Higher Education 
HCC Draft Board Self-Assessment HCC BOT Self Assessment Draft.docx - 
Google Drive 
HCC Strategic Plan HCC Strategic Plan FY19-22.pdf 
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https://malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter15A/Section22
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter15A/Section22
https://www.acct.org/page/guide-board-self-assessments
https://www.acct.org/page/guide-board-self-assessments
https://www.mass.edu/foradmin/trustees/selfassess.asp
https://www.mass.edu/foradmin/trustees/selfassess.asp
https://drive.google.com/file/d/1J0-Lh2zIkRzn0Bb4lX6SpIpUnoV7tNnD/view
https://drive.google.com/file/d/1J0-Lh2zIkRzn0Bb4lX6SpIpUnoV7tNnD/view
https://www.hcc.edu/Documents/About/Strategic%20Planning/HCC%20Strategic%20Plan%20FY19-22.pdf
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ADJOURNMENT On a motion by Trustee Hebert and seconded by Trustee Gi it was VOTED to 
adjourn today’s meeting. 
 
Roll Call Vote: 
Trustee Epstein   Left at 12:54 pm 
Trustee Gi  Yes 
Trustee Hebert   Yes 
Trustee Johnson   Left at 12:54 pm 
Trustee Parker   Left at 12:53 pm 
Trustee Perez  Yes 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 
 
The meeting was adjourned at 12:55 pm. 

 
        Respectfully submitted, 

    
    
   Ivonne Vidal,Secretary  

Approved: Robert W. Gilbert, Jr., Chair 
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